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AGRERA

The Jrd meeting of the larser fZervice Committee iz scheduled
for Mondmy, & Ootober 1951 at L:0C 7.4, in Room 115, Lorth Building.

1. Mirmtes of the rreviove neeting.
2. BReport of progress sinca 1 October,

3, Vo new problesme are preposed for considerztion by the
Committee at the 3rd meeting, There w11l be further discuesion of
‘;ﬁ; 1&'@: Problems which were on the Lgenda for the 2nd ameeting ae

]

A, Parther consideration of Pwployee Rating Problem,

1. The confersnce referred to in paragraph ha, 1 October
25X1A%  mimutes, has been held and Mes-re, “’m&

George Meloon will attend the present meeling to apyrise
the Commitiee of the laga) aspects of employee ratings
with respeet to Public Law 873 of 30 September 1950 and
the attitude of the Civil Service Commiesion, The
Committew will consider a proccssd plan of action and

s directive to the Pmployme Rating Working Oroup that
has been organised,

B, Purther Conzideration of %“’512’3 g;égm%a for
- Bmployes Participation in the Uareer Service. Among
those matters vhich will be considered in partlcular
ares

V4 1., ¥agaftuds and Phasing (see attached "Distribution
of Parsonnel by Orades and Length of Service,")

2. Declaration of Intent to become Fligible....{see
draft by Oensral. Counsgel distributed at 2nd meeting
of the Comeitiee.)

g 3. Belestion Criteris {(see proposed "Selection
Criteria for Career Service Program," s) thmgoe)
sthached to Agenda for the 2nd meeting, See
slternative plan, no title, 2) through 5), that was
distributed at the 2nd meeling of the Committes,)

. Consideration of draft of Troposed short statement om
Do 8l Policy to be recommended to the DCI for his

% A AL A
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SE&ENTY INFORMATION

MEMCRANDUM TU: Ohafsman, Working Group on Career Benefits
FROM t Exscutive Secretary, Gareer Service Committee
SUBJECT t Priorities for Working Group Activities

1. At 1bs 13th Meeting ou 8 January 1952, the Career Jervice Committes
digoussed the report which you made, at its request, concerning the gsreer benefits
desired by CIA and the means by which these can be achieved,

2, The Commitiee asks that the Working Greoup on Caresr Benefits give parti-
cular attention %o those caresr benefiis which can be instituted upon the approval
of the ICI and without additional legislation, Specifically, it requests that
first priority be given by the Working Oroup to {a) "Additional psy for service
involving unusual hardship and hazard®, (h) "A meriterious award system should be
devisad which will provide for reecgniticen of distinguished service to the Agency
a8 well as for new and nore efficlent administrative procedurcs. Such swards may
be medals, monetary, documentery, or a combination of all three", and (1) "Estab~
Uighment of a CIA everseas post classifications gyaten providing for area hard-
ship posts, particularly where additionsl medicsl bemefits nay be desirsble because
of the nature of sush a post. Benefits under a post classification system may
also be provided in the form of varying lengths of tours of duty™,

3. In order that the full rescurces of the Working Group nay, for the time
baing, be devoted to the three items mentioned in para. 2 above, the Committece
requests that the present activiiy be suspended regarding item (£) ™At the present
time, tentative recommendations concerning the adoption of a new or modified
personnel management e in 1deu of the pregent system, which follews pro-
visions of the Class tion Act of 1949, ecannct be made pending analysis of the
matarial on Commissioned Services now in preparation by a Task Force",

m the Caresr Service Committee

B 5

cer lMomwbers of the Career Service Committee
Members of the Working Group on Career Benefits

=y 2
2
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25X1A9a
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7 Decesber 1951

SINUTES OF 10th CARVER SERVICE COMMITTEE MEETING
3 Dscenber 1951 -« L:0D P.M,
Present: P, Trubee Davison - AD/Personnel
Matthew Baird -~ Director of Tralning
.ernate for Sherman Eent - DAD/ONE
o /ore /oS0 '

= Bxecutlve Secretary

1. The minutes of the 8th and 9th meetings were approved as
distributed.

#. No specific action was taken on the Statement regarding
Personrwl Policy.

3, The membership of the Working Group on Trainees and the Working
Oroup on Extension Training was discussed. No chanpes were made in the
¥orking Group on Extension Training. The membership of the Woriking Group
on Teainses was modifisd as follows:

{original member)

riginal menber)

aining (new member) vice |NEGNGNGX 1422
Training

ersonnel (new member) vice 25X1A9a

Personnel
new mesber) vice s 00 25X1A%9a
, 08I {new menmber

(Notes This Working Group will have to select a new Chalrman
% veplace NI 051, ey bo only a temporary
mamber, )

L, There was discussion of the dusl role which esch member of &
Working Group must perfors, namely, a.) his responsibility to his Assistant
Direstor or Office Head for ensuring that the views, daba, end plans of his
0ffice are thoroughly censidered, and be) his responsibility to the DI,

‘$hrough the Career Service Comzittee, to devige on an Agency-wide basls a

practical and effective Caroer Service Progran., 1t was agreed thab
Geperal Davison would discuss this nmatter st the next mecting of the
Asgistant Directors with the ICI.

%, The Parachute Jump Pay problem (No. 3 of the agenda) vhich was
vaferred back to the Carcer Service Commitise by the Senilor Review Comnittee

dlsouw t wes agreed that this problem would not be ref
R ST I el ot B08%/o8107 - &IA-R,QP.\ .,,1 __00333027-4m erred back
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to the Working Group on Career Bensfits but would henceforth be handled
&rectly by the 0ffice of Tradning with the Deputy Dirsclor/Administration.

6. The report of the Werking Oroup on Rotetion regarding |G < /%2
reconzandation e handling certain high-level key personiel was received

mmd disonssed. It was sgrwed that this matter would henceforth be handled
by the AD/Personnel dirsotly with the ALD/Administyation (Special),

Te The tenbtadive draits of the Selection Oriteris Working Uroup,
*Balection Crlteria for Participation in CYA Carecr fervice Progran® and
"oentralizatiion of Selection for Participstion in the CIA Carser Service
Progran®, were exsmined, brieflyr discusped, and 4led for further conslde

8+ The recommendations of the Working Group on Carser Banelfiis
eongarning the"Continusnce of Pay end Allowsnces”and the Senate BI11 8, 1820
way 4 ppd and »eferrad Tack to that Werking Oroup for specific rovome
mendetions as to how the BIL1 sheuld b medifisd fyen lhe yprecont toxt in
ordsr o meet the recuirements of CIA,

P Plans for the sireulztion of *he resulte schieved {ninutes oy
sumazries of minutes) by sach Working Oroup 4o 811 other Working Groups
wores disoussed. 1% wos appasd that e text 4o by eilrculsted would be
svailable tn the Oareer Bsrvice Corrdlitee for clesrance prior to actual
oiroulation, Tt wus nlsc arros? that ithace texbe would be clsaply marked
88 woridng paparg for the convenlenve and information of the Working Oroups
d would not be ronstdered necersarlly smproved by the Carcer Sgrvice
Coml tten,

10+ It was apgreed that the nect meeting of the Committes will bs held
on Monday, 10 Decamber 1951, at hs00 P,M. in Room 115, I  25X1A6a

1. The meeting adiowrnsd nt 10 P,

25X1A9a

I
Exenubdlive Bsoretary
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30 Kevenbar 3105)

‘ CARESS. SERVICE COMMTTTER
10th Neoting, Hondey, 3 Decembar 1551, Li0O P,

Considerstion of imutes of Sth and 9th Meebings
Stetement regarding Perscmmsl Felicy.

Referral by Senier Review Comuitics od Parachute Jutp Pay pwoblen beq

* v M( ttee for sansideraiion of g&% Gaégkm's
mmendation mgnhmcwmmmmm ses

by Senior Review Committes not yot available for d ”Mw ronet

Report of Rotation Working Group on recc

W oartala high-lovel kay personnel, (FPreblem will h% e
) Ve Secvetary; papersz not yek aveilsble fron Rotstien Working

Considerstion of Tentative Deafte of Selaotion Criteria Vorking Oroup,

8.) *Seleetion Oriteris for Partic ' -

(Cxiter ipation in CIA Cereer Servise

o (oos ot 3 by each Working Grews to a1l

Rew business,
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